	
	

	



Derek:	Welcome to the Patient Safety Huddle, presented by the VA National Center for Patient Safety. I'm your host, Derek Atkinson, Public Affairs Officer. Joining me today is NCPS Program Specialist, Aartee Ignaczak. Hello, Aartee. How are you doing?
Aartee:	I'm doing very well, Derek. Thank you for asking.
Derek:	Thank you very much for joining us today [00:00:30] on the Patient Safety Huddle. Before we get into today's topic, could you please tell us a little bit about yourself?
Aartee:	Sure can. My name is Aartee Ignaczak. I'm a health system specialist now but started as a statistical analyst working with our patient safety data and moved more into the administrative and programmatic side of the house after that, so I’ve have been doing [00:01:00] that for about three years.
Derek:	You manage the Patient Safety Culture Survey. For those who may not know what that is, what exactly does that mean?
Aartee:	Sure, the Patient Safety Culture Survey is a national VHA survey similar to the all employee survey or some of the other large national surveys. Ours is specifically focused on patient safety culture. [00:01:30] It's really to gauge patient safety culture in our healthcare facilities, including our outpatient facilities, to see where we have areas that we could possibly improve or where we have bright spots that we can really gain traction from.
Derek:	You mentioned a little bit there about the purpose and the goals of the survey. I guess I'm just wondering. What questions does the survey ask?
Aartee:	The survey [00:02:00] is made up of about 65 content questions. They are stratified into different patient safety dimensions, anything from leadership involvement and patient safety to indicators of shame to non-punitive response to error, that sort of thing. It's to really gain a wide understanding of patient safety culture and all of the different dimensions that make up that culture. [00:02:30] We speak to team work; we speak to overall perceptions of safety. There's a wide array of information that we gather in the survey.
Derek:	If a facility survey indicates that an area could use some improvement, what are some steps that you've seen medical centers implement to better their score, but more importantly, create a safer environment?
Aartee:	As I mentioned, the questions are all stratified into dimensions. That also means [00:03:00] that your survey results are stratified into those same dimensions. In the analysis of the survey, you can drill down to the particular questions in each dimension. What that offers is a great opportunity for a patient safety manager or for leadership at a facility to really pinpoint programs that they might want to implement as a result of the survey. I have seen everything from executive leadership [00:03:30] walk arounds related to patient safety to patient safety awareness fairs to great catch awards where if a person speaks up about an error or vulnerability they've seen, their name gets into the newsletter or a share point slide. It's really well publicized and they're congratulated for that. On our NCPS intranet site, there is a huge list of patient safety culture survey programs [00:04:00] that facilities have put into place that other facilities can certainly mimic. The contact information is available as well. People can contact the patient safety managers to get more ideas.
Derek:	How does VA do when it comes to patient safety?
Aartee:	When this office first started, the VA was really a leader in patient safety and patient safety innovation. We have existed now for [00:04:30] 17 years. Overall, our patient safety culture is fairly strong. Of course, you're going to have pockets that have a little bit less positive of a culture and pockets that are extremely strong. The trick is to try to learn from those facilities that are doing really well in their patient safety culture scores and to find out what lessons [00:05:00] can be learned from those facilities that can then be translated to the facilities that might be struggling a little bit with patient safety culture. Culture is slow to move to a positive side. Anything that we can do to keep that progress forward is a good thing.
Derek:	Do private sector healthcare systems have similar surveys?
Aartee:	They sure do. Five of the dimensions that I mentioned [00:05:30] are exactly the same as the Agency for Healthcare Research and Quality Patient Safety Survey. That survey is offered to private sector and non-federal government entities. Early on in the survey, we actually worked with the AHRQ. The questions are worded the same and the data is translatable. That gives us a really great benchmark for facilities outside of the [00:06:00] VA. We offer in the analysis that we give to the facilities after the culture survey is done, there is a direct comparison to the arc results for the facility numbers.
Derek:	I guess the next question would be how does the VA measure up with the private sector counterparts who are taking the culture survey?
[bookmark: _GoBack]Aartee:	2016 marked the sixth time that we've done the survey. [00:06:30] Calendar year 2000 was the first time. Now, when we compared the AHRQ results culture survey to the VA culture survey in the beginning, the VA was far beyond what the "rest of the world" was doing. As time has progressed and as is understandable, the rest of the world has started to catch up, but that's not necessarily a bad thing. That means [00:07:00] that we are learning from each other and improving patient safety outside of the VA is a good thing for inside of the VA. With that said, there are still some dimensions where the VA does outperform the AHRQ counterparts.
Derek:	What are some things that leadership can do to help create a stronger patient safety culture?
Aartee:	The first thing is really to gain an understanding of the patient safety culture data. [00:07:30] As I said, we have six data points over 16 years. That's really a great way to identify trends in your data. Analysis offers such a wide variety of demographic groups that you can drill down to that you can really focus on different groups within your facility, nursing or facilities management, etc. Gaining an understanding of what the data is showing is the first [00:08:00] great way for leadership to get involved. The second is talk to your patient safety manager and find out what people are saying in the survey as challenges that they're seeing related to patient safety in their facility, again, another great way to figure out how people are feeling about patient safety. The leadership walk arounds related to patient safety, to go to a particular unit that might be [00:08:30] struggling or to a particular staff group that might be struggling and to talk to them and find out what is it about patient safety in this facility that's concerning you, what have you seen, how are you involved, that sort of thing. 
	It's really just the finding out the information both from the survey data itself and then from the employee group, the facilities, the core, the heart of the facility, what are they feeling, bringing those two things together. [00:09:00] Again, that website that I was talking about, the intranet site, has just a number of great opportunities to put in programs related to patient safety that don't take a lot of money or a lot of time or that sort of thing but make employees in a facility feel that patient safety is important to the leadership.
Derek:	Is there anything else that you'd like to tell us about the Patient Safety [00:09:30] Culture Survey?
Aartee:	The culture survey happens every two years. We'll do it again in 2018. Everybody keep their eyes open for that. But more than more information, I would just like to take the opportunity to thank the patient safety managers in the facilities. They really are the champions of the Patient Safety Culture Survey, getting it out to their facility employees and understanding the data and [00:10:00] then turning around and disseminating that information to leadership. They're really the ones that are the conduit of information. The Patient Safety Culture Survey wouldn't be as great of a tool as it is without them.
Derek:	Aartee, thank you so much for joining us today on the Patient Safety Huddle.
Aartee:	You're welcome; thank you for having me.
Derek:	Absolutely. The Patient Safety Culture Survey [00:10:30] helps VA gauge where they are when it comes to patient safety culture, things they do well, and areas for improvement. To learn more about what VA is doing to promote a patient safety culture throughout the organization, please visit www.patientsafety.va.gov.
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