	
	

	



Derek Atkinson:	Welcome to the Patient Safety Huddle, presented by the VA National Center for Patient Safety. I'm your host, Derek Atkinson, public affairs officer. Joining me today from White River Junction, Vermont, is NCPS field office director and psychologist, Dr. Peter Mills. Hello, Dr. Mills. How are you? 
Dr. Peter Mills:	I'm doing well, thank you. 
Derek Atkinson:	Thank you very much for joining us today on [00:00:30] the Patient Safety Huddle. Before we get started, could you tell our listeners a little about yourself? 
Dr. Peter Mills:	I'm a psychologist. I've been working at the VA here in White River Junction, Vermont, for the last 22 years. I joined the National Center for Patient Safety in 2000, when we were a patient safety center of inquiry, and then we became a field office in 2002. I have worked in the areas of quality improvement and also focused [00:01:00] a lot on safety having to do with mental health issues, in particular suicide prevention in the inpatient environment. 
Derek Atkinson:	Thank you. That leads us to one of the big programs that you run from the White River Junction, Vermont, field office, and that is the Mental Health Environment of Care Checklist. What exactly is that? 
Dr. Peter Mills:	Well, the Mental Health Environment of Care Checklist is a checklist for in-patient mental health providers to use to [00:01:30] go through the physical environment of their mental health unit and ensure that those environments are safe. By "safe," I mean there are not anchor points where a patient might be able to hang themselves, there are not sharp items where a patient might be able to cut themselves, and there are not other items that might be used as weapons to harm other patients or staff. 
Derek Atkinson:	Are all VAs required to do the checklist? 
Dr. Peter Mills:	All VAs that have [00:02:00] an inpatient mental health unit are required to use the checklist every six months to check their unit's environment, to make sure that it's safe and continues to be safe for our patients. 
Derek Atkinson:	Has it made inpatient mental health units safer? 
Dr. Peter Mills:	Yes, as a matter of fact it has. Since we deployed the checklist to all mental health units in VA in 2007, we've been tracking the rate of completed inpatient suicides on [00:02:30] our inpatient mental health units in VA. Our rate of completed suicides has gone from about four suicides per 100 thousand admissions down to less than one suicide per 100 thousand admissions, over the last seven years. 
Derek Atkinson:	Wow, that's pretty amazing to go down that much, to help make units safer for veterans. What's an example [00:03:00] of something that the checklist has identified which has made the units safer for veterans? 
Dr. Peter Mills:	Well, one of the things we really focus on is anchor points. It used to be that mental health units had a lot of interior doors, like locker doors, bathroom doors, that were inside of bedrooms. It's really easy to hang yourself on a door or a door handle. We looked at the RCA data, that is the Root Cause [00:03:30] Analysis data, for how people are harming themselves on inpatient mental health units, and found that a lot of patients were attempting to hang themselves and using doors and interior doors to do it. So we removed all the doors that are not necessarily on the mental health unit. Inpatient locker doors, we replaced those with shelves. Bathroom doors, we replaced with safer cut-down doors or Velcro [00:04:00] breakaway curtains. We've identified those areas, and so those are no longer anchor points for self-harm, and that's made things safer. 
Derek Atkinson:	How are the findings distributed across the VA? 
Dr. Peter Mills:	Every mental health unit, every six months, uses the checklist to go over their unit and make sure it's safe. Those findings are entered into our web-based patient safety assessment tool every six months and rolled up nationally so that we can look at the issues that [00:04:30] people are finding. And if people find a particular hazard that's happened on their unit, they will give us that information in a patient safety report or an RCA, or they will let us know in other ways that this has been an issue that they've had on their unit. We can then send out that information to all the units in the country to make sure they're aware of problems that have happened that they may also have on their unit. 
Derek Atkinson:	[00:05:00] That's fantastic. So if I'm in Honolulu and we have a safety incident there, New York City will know about it and will know what steps to take to prevent it from happening in their facility. Is that right?
Dr. Peter Mills:	Right. If there's an incident that happens that we feel could be happening in multiple units, then we send that information out to everyone. For example, we had an incident [00:05:30] where a patient was able to push up a ceiling in their bedroom, push up a ceiling tile and get access to the pipes above the ceiling. We felt that there may be other mental health units in VA that have this type of ceiling that haven't been checked and might be loose, and that other patients might be able to get up into those ceilings as well. So we sent out an alert to the country, to all the mental health units in the country, alerting them of this potential hazard and recommended that all of these units make sure that their [00:06:00] ceiling tiles, if they have them, are locked down and so that patients can't push them up. That's the kind of thing we'll send out to make sure folks are safe once we get a wind of an incident.
Derek Atkinson:	How does the checklist affect the building of new VAs around the country? If I'm in a place where we're building a new VA or a new inpatient mental health unit, are you guys involved in that?
Dr. Peter Mills:	Yes, we try to be involved. The builders and [00:06:30] the designer should be aware of the Mental Health Environment of Care Checklist from the beginning. It's referenced in other materials that builders use to design units. We are involved from the beginning, ideally, with the design and construction of new mental health units. Sometimes that doesn't always happen right at the beginning, so then we're invited to get involved as the project moves more towards completion. Most [00:07:00] of the items on the checklist are kind of the last items you put in to new construction, like door handles and the doors themselves, bathroom doors, faucets, sinks, those kinds of thing, so often we're involved as the final touches are put into a unit and fixtures are being purchased and installed. We'll get involved to help them to make sure that those things are safe.
Derek Atkinson:	Is this checklist unique to the VA or are there private [00:07:30] sector facilities using the checklist as well?
Dr. Peter Mills:	Well, the checklist was developed in the VA by the VA, by the National Center for Patient Safety, but it is a government document that's freely available to anyone in the United States or even outside the United States. There are private facilities that have asked to use the checklist to ensure safety in their own units, and they're welcome to do that and they have done that, yes.
Derek Atkinson:	Where could someone learn more about the checklist?
Dr. Peter Mills:	[00:08:00] You can find the checklist on our National Center for Patient Safety website, under Mental Health Environment of Care Checklist. I believe my contact information is also there. People are welcome to email me and I'm happy to get back to them and give them more information or send them copies of the checklist.
[bookmark: _GoBack]Derek Atkinson:	The Mental Health Environment of Care Checklist, or MHEOCC, helps keep VA inpatient mental health units safe. Since its creation in 2007, [00:08:30] the rate of inpatient suicides in VA inpatient mental health units has decreased from 4.2 per 100 thousand admissions to .74 per 100 thousand admissions, or approximately 82%. To learn more about the VA's Mental Health Environment of Care Checklist, please visit www.patientsafety.va.gov. Dr. Mills, thank you for joining us today on the Patient Safety Huddle.
Dr. Peter Mills:	My [00:09:00] pleasure. Thank you.
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