	
	
	




Derek Atkinson:	Welcome to the Patient Safety Huddle, presented by the VA National Center for Patient Safety. I'm your host, Derek Atkinson, Public Affairs Officer. Joining me today is Jeffrey Chan and Alexis Greenan from the Patient Safety Center of Inquiry on Measurement to Advance Patient Safety. Hello, Jeff and Alexis. How are you?
Alexis Greenan:	We're good, thank you.
Jeffrey Chan:	[00:00:30] We're good. Thanks for inviting us to this podcast.
Derek Atkinson:	Now, before we get started, could you tell our listeners a little about yourselves?
Jeffrey Chan:	Sure. Sure, Derek. My name's Jeff Chan, and I'm a Project Manager here at VA Boston, and have been with the [PSCI 00:00:43] for the last four years as Research Coordinator.
Alexis Greenan:	I'm a Project Manager at VA Boston who's been in this role for the last year and a half. I've been part of the PSCI team since I joined the VA in 2015.
Derek Atkinson:	What is the Patient Safety [00:01:00] Center of Inquiry on Measurement to Advance Patient Safety, or MAPS?
Jeffrey Chan:	Sure. The PSCI on Measurement to Advance Patient Safety is one of ten NCPS funded PSCIs. We've been in existence since 2013, and we're directed by Dr Amy Rosen, and we're located within the Center for Healthcare Organization and Implementation Research, or CHOIR, which is an HS R&D Center of Innovation located here at the VA Boston healthcare system.
	[00:01:30] The overall goals of our PSCI are to improve measurement of patient safety by facilitating better standardization and integration across existing patient safety measures, and to develop and test new measures that improve on traditional approaches.
	Our PSCI projects span the patient safety measurement field, encompassing three themes that we feel are critical to improving safety measurement and advancing the field. These themes include one, global measurement, two, [00:02:00] automation of safety event detection, and three, development of new measures.
Derek Atkinson:	Could you tell us a little bit about your PSCI's Guiding Patient Safety, or GPS data display tool?
Alexis Greenan:	Sure. One of our PSCI projects, the development and assessment of guiding patient safety data display tools, known as the GPS, examines how existing patient safety measures in the VA can be used together to provide a big picture view of the occurrence [00:02:30] and frequency of inpatient safety events at an individual facility. Through partnerships with both the national and local stakeholders at four VA hospitals, our PSCI has developed and pilot tested a patient safety display tool that provides data on safety events based on each facility's safety measures. The resulting GPS data display is designed to help facilities identify and effectively target areas for quality improvement, or QI, and promote safe practices.
Derek Atkinson:	[00:03:00] How is this going to make care safer for veterans, and what is the potential impact?
Jeffrey Chan:	Sure. We hope using the GPS to better understand safety measurement in VA will help to facilitate and prioritize specific patient safety practices and quality improvement initiatives that can be designed to improve the delivery of healthcare services to veterans.
	Ultimately, if we can develop and utilize measures that are valid, reliable, and standardized across sites, [00:03:30] this can more accurately help to inform key VA stakeholders, from senior leadership down to front line staff, as to where the real gaps in patient safety are.
Derek Atkinson:	Are there similar solutions in the private sector?
Alexis Greenan:	Having worked solely within the VA, we don't have any direct experience with similar solutions in the private sector, however, our PSCI's advisory board includes non-VA patient safety experts who have shared their experience with dashboards used in the private sector, including [00:04:00] those used by organizations such as University Healthcare Consortium, as well as the Armstrong Institute of Patient Safety and Quality through Johns Hopkins University.
Derek Atkinson:	Wow, that's great. You're getting input into the system from folks that are in the VA, but also folks out in the private sector who are using a different sort of software or tools, and things of that nature.
Alexis Greenan:	Correct.
Derek Atkinson:	What's next for the project?
Jeffrey Chan:	The GPS project has recently [00:04:30] transitioned to a second phase of development, which involves creation of a standardized GPS template that can be used across VA hospitals nationwide, as well as development and pilot testing of a GPS toolkit that can guide stakeholders in using the GPS to target quality improvement, and ultimately improve their safety performance. 
	We're currently working with our GPS pilot facilities to analyze and understand the different ways they prioritize their hospital's patient safety activities while also transitioning their GPS [00:05:00] to a standardized template using Tableau visualization software. Tableau software was recently licensed for use across the VA, and allows for more efficient GPS production and greater visualization options. Once the standardized GPS template and toolkit, which we like to call the GPS bundle, are developed, we'll assess the usefulness of the bundle in guiding more actual patient safety activities.
	Finally, we're currently planning to expand implementation of the initial GPS bundle to two [00:05:30] additional VA facilities, beginning in fiscal year 2018. It's going to be a big summer for us, coming up. We're hoping to expand use and implementation of the GPS to additional facilities at the beginning of the new fiscal year.
Derek Atkinson:	Define a facility.  I may be interested in implementing this at my facility. What's the process, and what kind of resources are needed to do that?
Alexis Greenan:	Implementation will involve working directly with facilities [00:06:00] staff, and this include senior leadership, management, and front line staff, in order to pilot test, adopt, refine, and evaluate both the GPS and the toolkit. Using an iterative, bottom up development approach to promote stakeholder engagement and buy-in, we will regularly meet with hospital staff, typically via phone or video conference, at their convenience, to get their opinions and feedback on the tools. We will use their input to refine the tools, to facilitate both local and nationalized [00:06:30] adoption and dissemination.
Derek Atkinson:	This sounds like a really interesting tool. It sounds like it's starting to pick up some steam and really get out there quite a bit. I'm just wondering if there's anything else that you'd like to add?
Jeffrey Chan:	Really, the goal of our PSCI is to really develop tools and help disseminate them across the VA. If anyone listening is interested in additional updates on the GPS bundle, or our PSCI, or for more information on implementing the bundle [00:07:00] at your facility, they can feel free to contact me. My email address is jeffrey.chan@va.gov, or J-E-F-F-R-E-Y dot C-H-A-N at va.gov.
Derek Atkinson:	Well, Jeff, Alexis, thank you both for joining us today on the Patient Safety Huddle.
Alexis Greenan:	Thank you, Derek.
Jeffrey Chan:	Thanks, Derek.
Derek Atkinson:	To learn more about the VA National Center for Patient Safety, and the Patient Safety Center of Inquiry on Measurement to Advance Patient Safety, please visit www.patientsafety. [00:07:30] va.gov.
	Thank you very much, and we will see you next time around on the Patient Safety Huddle.
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