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The Falls Toolkit: An Introduction
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· Background information on falls

· The reason and method of the development of the Falls Toolkit
· The information and resources inside the Falls Toolkit, and

· How to use the Falls Toolkit
Background Information on Falls
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Educational Resource Guide

 

Falls among the elderly are an important and timely issue.  According to the Centers for Disease Control, National Center for Injury Prevention and Control, Falls are the leading cause of death due to injury for people aged 65 years and older (NCIPC, 2002).  Each year, 75% of nursing home residents are expected to fall (Rubenstein, 1994).  With 17 to 32% mortality, hip fractures are one of the most serious consequences of falls among the elderly (Kannis, et al. 2003).  Studies have estimated that there will be 500,000 hip fractures per year 2040 (Cooper 1992, Brainsky 1997).

The financial impact of falls can be substantial.  At a Patient Safety 202 training provided by NCPS, Patient Safety Managers were asked to provide DSS cost information for one of three types of adverse events, one of which was falls.  Twenty-two facilities provided information regarding the cost of falls with injury.  The average cost of a fall with injury was $33,785, with a range between $180 and $240,000.

Reason & Method of Development of the Falls Toolkit

In 2003, falls represented nearly 47% of all Safety Reports and aggregated events in the NCPS SPOT database.  As of March 2004, falls represented 11% of Root Cause Analyses occurring in calendar year 2003.
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To confirm the need for the falls toolkit, the Falls Aggregate Review survey of Patient Safety Managers included a question about the toolkit.  The question asked what information or resources Patient Safety Managers would like to see included.   This information was drawn upon in creating the toolkit.  

In an effort to ensure that the Falls Toolkit would be useful, NCPS beta-tested the toolkit with 8 facilities and one subject matter expert.  The facilities were asked to review the contents of the toolkit for a month and complete a survey.  The facilities found the toolkit useful, practical and easy to understand.  Additionally, based on the feedback from the facilities and the subject matter expert, NCPS added articles to the annotated resource list, changed the format of the toolkit, modified the videos, and added sections.

Inside the Falls Toolkit

The Falls Toolkit is a box set containing a notebook and a media box.

The Falls Toolkit Notebook

The notebook is a three ring binder containing 11 tabbed sections.  The inside cover of the binder includes a CD-ROM of the falls toolkit website, a Morse Fall Scale Pocket Card, two tri-fold brochures and three 8 ½” by 11” posters and fliers.  At the front of the binder is a letter from Dr. Bagian.  The 11 tabbed sections are as follows:

· Contents - contains the locations of all the resources available in the toolkit

· Instructions - how to use the toolkit

· Background - general information on falls and fall prevention

· Falls Team - how to develop an interdisciplinary falls team

· Falls Policy - what should be in a comprehensive fall prevention policy and an example policy

· Interventions - interventions to reduce the number of falls and the injuries related to falls

· Measuring Success - tools to measure the improvement in falls and injuries due to the interventions

· Resources - additional articles and resources categorized by topic

· Video 1 - resources for the video: Performing a Balance Assessment (Audience: Rehabilitation Therapists)

· Video 2 - resources for the video: Hip Protectors in an Inpatient Setting (Audience: Caregivers)

· Video 3 - resources for the video: Protecting your hips with hip protectors (Audience: Patients)

The CD-ROM of the website contains all the information in the toolkit with the exception of the videos.  Additionally, the CD-ROM and website contain resources that are not printed in the toolkit, such as the Educational Resource Guide and the Technology Assessment Guide.
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Falls Toolkit Website
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The Falls Toolkit Media Box

The media box is a Velcro fastened box that contains three 11” by 17” posters, three video CDs each containing one of the videos mentioned above, 1 VHS tape containing all three videos and a small box containing two styles of sample buttons for identifying falls prevention advocates or resources on units or shifts.

The Falls Toolkit Website

The Falls Toolkit website contains all the printed information and tools available on the website and some additional materials such as the Technology Assessment Guide and the Educational Resource Guide.  In addition, the website will be updated annually as new research becomes available.  The website is available at:

vaww.ncps.med.va.gov/falls toolkit and www.patientsafety.gov.

The website is organized into five sections: 
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Getting Started - contains orientation materials for the Falls Toolkit

The Notebook - contains PDF and Word versions of the information in the notebook
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Media Tools - contains PDF versions of the posters, fliers, brochures, button designs.

Resources - contains PDF and Word versions of the additional resources (Technology Assessment Guide and Educational Resource Guide see page 2), PowerPoint presentations, Excel files, button designs and links to relevant websites.

Contact Information - provides information on how to contact NCPS for more information, questions or comments.
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Distribution Plan

Each Patient Safety Manager will receive two copies of the Falls Toolkit.  Additionally, 3 copies will be sent to each VISN Patient Safety Officer.  Materials will also be on the NCPS internet and intranet websites.

Using the Falls Toolkit
The purpose of the Falls Toolkit is to aid facilities in creating and improving comprehensive falls prevention programs.  A facility-wide falls team should use the toolkit so that interventions can be coordinated across disciplines and care areas.   The Aggregated Review Team for falls can use the toolkit to analyze the data collected as part of the root cause analysis and develop actions and outcome measures to reduce falls and fall-related injuries.  

The Falls Toolkit can aid facilities in creating an interdisciplinary falls team for reviewing high fall-risk patients and implement interventions to reduce their risk.  The team can use the falls toolkit to implement facility-wide interventions to reduce the risk of falls.  Front-line care staff can use the toolkit to implement evidence-based interventions based on fall-risk or a patient’s areas of risk.

Contacting the VA National Center for Patient Safety

If you have questions or comments about the Falls Toolkit, you can contact Amelia Landesman or Erik Stalhandske.  They can be reached by phone at (734) 930-5890 or by email at Amelia.Landesman@med.va.gov or Erik.Stalhandske@med.va.gov.
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Fall Care Query

		Fall Care.Fall#		VAMC Name		STN #		First Of Unit/Ward		Avg Of Fall Care_Sum Of Total_Cost		First Of Test/Proc		Avg Of Fall Test/Proc_Sum Of Total_Cost		First Of Medication		Avg Of Fall Meds_Sum Of Total_Cost		First Of Item		Avg Of Fall Costs_Sum Of Total_Cost		Total_Cost

		1		North Hampton, MA		631		OR, Bedcare		$16,347.00		X-Ray, Flouro		$254.00		Demerol 5 & Visterol 25, IV NS, VICODIN		$191.00		LM, DX, Physical Therapy		$1,204.00		$17,996.00

		2		Tampa, FL		673		MICU		$24,145.73		X-Ray (Chest)		$204.38		Propoxyphine		$40.00		Rehab		$381.00		$24,771.11				$180.00

		3		Walla Walla, WA		687		Medical		$1,876.00		X-Ray (Hip)		$187.03		None		$0.00		Pt Consult		$308.00		$2,371.03				$195.00

		4		Central Texas		674		Medical		$105,399.40		X-Ray, Hip, Ft, Pelvis, EKG, Echo, Fluoro		$141,518.74				$0.00		None		$0.00		$246,918.14				$5,000.00

		5		Huntington, WV		581		ICU, 5-S		$11,556.00		X-Rays, EKG, RT, Rehab, Etc.		$5,040.00		Pain Meds & IV, Reg Meds		$1,900.00		Consults -- MD, Surg, Chaplain, SW, Dietitions		$1,800.00		$20,296.00				$20,000.00

		6		Central Alabama		619		Ortho Surgery/ICU		$32,113.03		X-Rays		$1,167.05		Oxycodne SA, Oxycodne IR, Venlafaxine, Gabapentine		$131.92		None		$0.00		$33,412.00				$35,000.00

		7		Northern California		612		Community Hospital		$2,700.00				$0.00		None		$0.00		Professional Services		$1,936.60		$4,636.60				$50,000.00

		8		Dayton, OH		552		Acute		$4,382.00		X-Rays, Labs, Special Procedures (Includes Surgery		$4,175.00		Mail Orders		$2.81		incentive spuometer, Lomovac, Eun		$0.00		$8,559.81				$80,000.00

		9		Shrevport, LA		667		Total Care		$54,202.00		None		$0.00		None		$0.00		None		$0.00		$54,202.00				$150,000.00

		10		New Orleans, LA		629		2 ICU Days, 10 TCU Days		$7,925.00		Surgery & Supplies		$5,780.00		None		$0.00		Opt Fellow Up		$1,440.00		$15,145.00				$220,000.00

		11		Tucson, AZ		649		Acute Care		$30,095.12		Surgery		$9,567.00		Meds		$913.00		ICT, PT		$169.00		$40,744.12				$250,000.00

		12		Grand Island, NE		636A4		Acute, Contract & NHCU		$48,513.00		None		$0.00		None		$0.00		None		$0.00		$48,513.00

		13		San Diego, CA		664				$28,922.13				$26,859.27				$575.06				$1,859.33		$58,215.79

		14		Illiana, IN		550				$7,855.00				$2,794.00				$7.56				$3,787.00		$14,443.56

		15		Wilkes-Barre, PA		693				$16,884.00				$1,060.00				$392.00				$2,073.00		$20,409.00

		16		Salisbury, NC		659				$11,364.00				$911.00				$388.00				$354.00		$13,017.00

		17		MVAMC				Ward		$8,111.00		Lab		$7,326.00				$2,058.00		Pt, OT		$1,635.00		$19,130.00

		18		Orlando, FL				Ward - Community Hospital		$13,609.55				$0.00		None		$0.00		Pt		$10,900.00		$24,509.55

		19		Tennessee Valley		626		Acute Ward		$9,198.00		X-Ray (Chest)		$0.00		Anticonvulsan		$4.00		OR Cost, ORIF		$7,171.60		$16,373.60

		20		Sioux Falls, SD		438		Med Surg		$18,229.00		Lab		$1,514.00				$3,029.00		PT		$16,034.00		$38,806.00

		21		Lexington, KY		596		ICU		$10,975.00		Imaging		$256.00				$0.00		Surgery - OR		$9,372.00		$20,603.00

		22		Bay Pines, FL		516		None		$0.00		X-Rays		$147.00		IV		$45.00		Hospice, No treatment rendered		$0.00		$192.00

										$21,109.18				$9,489.11				$439.88				$2,746.57		$33,784.74

																								$192.00

																								$246,918.14

																								$20,352.50
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American Physical Therapy
Association (APTA)

APTAi5 an organization of licensed physical therapists that provides referals, funds
research. and sets the standards for practice of physical therapy. The APTA Section
on Griatrics offers publications on topics such as csteoporosis, balance, fll provers
o incontinence, neck and back pain, hip, knos, or shoulder cars, andl what phys
cal therapy can offer older aduts.

“What You Need to Know About Balance and Falls” How balance warks, which ex:
ercises may improve balance. and how physical therapy can help you keep or recap-
ture your balance skil. Pice: §18.75 for 25 copies. 75. for 100. Discounts avail
able for APTA members,

Amarican Physical Therapy Asscciation
1111 North Fairfax Street, Alexandria, VA 223141488
B00/000-APTA (2782) or T03/684-APTA (2782)
70v/B83.6748

7036847343

How to Order: A catalag of publication materils i available upon raquest, Materials
may s ordered by mail, or phene.






Educational Resource Guide



_1151990560.doc
[image: image1.png]National Fall
Technical Advisory Group

fall Prevention Equipment &
Technology Resource Guide

Prepared by:

V1SN 8 Patient Safety Genter of Inquiry

July 1. 2001








_1150096165.xls
Chart3

		White board or dry erase board for pt assess

		Falling stars that identify pt at high risk

		List of vendors

		Falls flip book

		Sample tools such as assessments

		Sample fall prevention protocol

		Articles on falls prevention

		Video on fall prevention



Include in the ToolKit

0.593

0.663

0.73

0.86

0.925

0.957

0.967

0.989



Graphs

				Helped in Implementing Actions

		Enough Time/resources to implement		23.6%

		Physician champions		35.6%

		Good Tracking System		58.9%

		Same Team to implement change		64.4%

		Strong staff support		68.9%

		Strong leadership support		73.9%

		Staff Feedback before Implementation		74.4%

		Persistent Follow up		75.6%

				Barrier to Implementing Actions

		Didn't use same team		10.6%

		No feedback from staff before Imp.		16.5%

		Lack of leadership support		20.5%

		Lack of physician champions		20.9%

		Lack of good tracking system		25.3%

		Lack of staff support		36.0%

		Lack of persistent follow up		36.8%

		Not enough time/resources		83.9%

		Not enough time between Agg Reviews to imp.		89.5%

		Who analyzes your facilities Agg Fall Data

		If PSM - Rate your Skill Level at analysis

		If Team - Rate teams skill at analysis

		If skill is low - what are you doing?

		Where are you measureing fall/injury rate

				Helpful Resource in Implementing Actions

		Morse's book: Preventing Falls		33.3%

		AHRQ Report Chapter 26 on falls		37.5%

		NCPS Flip book on Preventing Falls		76.0%

		Specific Journal Articles		85.7%

		NCPS Triage Triggering Questions		90.6%

				Would help Implement Actions

		More senior leader support		46.8%

		More support from physicians		62.5%

		More training in RCA or HFEMA		62.5%

		More training in how to implement action plans		70.5%

		Assistive devices		85.0%

		Participating in a falls collaborative		92.7%

		More time/resources		95.9%

		Fall tool kit		94.7%

		Sharing information with others who have reduced falls		96.9%

				Include in the ToolKit

		White board or dry erase board for pt assess		59.3%

		Falling stars that identify pt at high risk		66.3%

		List of vendors		73.0%

		Falls flip book		86.0%

		Sample tools such as assessments		92.5%

		Sample fall prevention protocol		95.7%

		Articles on falls prevention		96.7%

		Video on fall prevention		98.9%





Graphs

		Enough Time/resources to implement

		Physician champions

		Good Tracking System

		Same Team to implement change

		Strong staff support

		Strong leadership support

		Staff Feedback before Implementation

		Persistent Follow up



Helped in Implementing Actions

0.236

0.356

0.589

0.644

0.689

0.739

0.744

0.756



Sheet2

		Morse's book: Preventing Falls

		AHRQ Report Chapter 26 on falls

		NCPS Flip book on Preventing Falls

		Specific Journal Articles

		NCPS Triage Triggering Questions



Helpful Resource in Implementing Actions

0.333

0.375

0.76

0.857

0.906



Sheet3

		0

		0

		0

		0

		0

		0

		0

		0

		0



Would help Implement Actions



		0

		0

		0

		0

		0

		0

		0

		0



Include in the ToolKit



		Didn't use same team

		No feedback from staff before Imp.

		Lack of leadership support

		Lack of physician champions

		Lack of good tracking system

		Lack of staff support

		Lack of persistent follow up

		Not enough time/resources

		Not enough time between Agg Reviews to imp.



Barrier to Implementing Actions

0.106

0.165

0.205

0.209

0.253

0.36

0.368

0.839

0.895



		





		






